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AEATIO NPOTEINOMENHS APASHS/EPIOY

TITAOZ

Anuovpyia Npdacwvwv Epyactnpiwv Texvoloyiag kat Emxepnpatikdtntag otov EBpo

A. NEPITPAOH OYZIKOY ANTIKEIMENOY

Tuvtoun Texvikn Nepypadn

To Technopolis Business Park, mpoteivel tn 8nuioupyia tpuwv kopBwv (hubs), evtog tng meploxnc ebappoynig tou Ztpatnykol Ixediou Avacuykpdtnong kat Avamtuéng tou ERpou, ta omoia Ba
dhogevouv ta «Mpdaowa Epyactripla Texvoloyiag kat Emixelpnuatikdtntag otov EBpo». ZKOTOG Tou £€pyou eival n evioxuon tng BUOLUNG avATTUENG KoL TNG ETILXELPNUATIKOTNTOG OTNV TIEPLOXN,
péoa and tnv aflomoinon tng npdcotvng TexVoAoyiog Kol TWV KAVOTORWY AUoewV. e Sldotnpa TpLwv (3) eTwy, To €pyo emtSLWKEL va SnLoupynoeL éva olkooUothua rtou Ba evBappUveL tnv
ETUXELPNUOTIKA KawoTopia, Ba urootnpigel tnv avamtuén véwv emixelpioswv Kat Ba SLEUKOAUVEL TNV avtoANayr YVWOEWVY KAl TEXVOAOYLWV.

OLpotewvopeveg tonoBeoieg yia ta hubs, otnv Opeotidda, tnv AAe€avEpoumoln, kat tn Zaven €xouv entheyel AapBdavovtag urodn Tty eyyutnta o€ Kplolueg UtoSopES, TNV pooBach oe
aKaSNUATKA KaL EPEUVNTIKA WEpUpaTa, KaBwE Kot Tn SuvatotnTta SIKTUWGONG UE TOTKOUG POPELG KAl ETIXELPAOELG.

Ta Npdowa Epyaotrpla Texvohoyiag kot Emiyelpnuatikdtntag ansubivovtal og VEOUC EMXELPNUATIEG, VEODUELS ETIXELPAOELS (start-ups), UDLOTAMEVEG ETILXELPHOELS KoL OTtolovEATIoTE eMBUpEL
va avarttUEEL £va ETTXELPNUATIKO OXESLO 1) pia KalvoTopa L8€a e TPAGLIVO POaNUO. ITOX0C ival va S1eUKOAUVOEL N avamTuén BLOLUWY ETXELPNLATIKWY OXESIWV KaL N EUMOPLKH EKMETANEUON
KALVOTOUWYV LOEWVY, Ue Eudaon otnv mpowdbnon TG mpActvng avantuéng, Tng texvoloyiag, Kat Tng BLIOLUNG ETLXELPNUATIKOTNTAS. EMLTAE0V OL CUMUETEXOVTEG Ba £XOUV TIPOGRACN OE UTTOSOUES
Kat tépoug rou Ba toug BonBricouv va SoKLLACOUV Kal va EGAPUOCOUV TLG LEEEG TOUG, OMWE XWPEOUG gpyaciag, eEOTMALOUO, TEXVOAOYLKEG UTTOSOMEG Kat Siktua emadwv.

Ta Npdowa Epyaotrpla Texvohoyiag kat Emxepnuatikdtntag, 6a noapéxouv:

Sepwvapla katdaptiong (Workshops): Epyaoctrpla Kot ogvapLa yia Thv avamtuén yvwoeswv Kot Se€lotitwy og Bépata mpdaotvng texvoloyiag, BLWoLUNG avamtuéng, VEwV TEXVOAOYLWY, Kall
SnuLoupylag EMXELPNUATIKWY OXESLWV.

KaBobnynon kat Mentoring: Mpoypappa kaBodrynong oo Unelpout EMAYYEALATIEG KOl ELSIKOUG yLa TNV AVATTTUEN TG EMIXEIPNONG, TWV TIPOLOVTWV ) TNV UAoTmoinon tng 6éag.

Alopydvwon EkdnAwoewv pitch: H avamtuén twv cuvepyaclwy Ue emevOUTEG Kat n Snutoupyia ekdnAwoewv pitch Ba poodEpeL EUKALPIEG OTOUG CUMUETEXOVTEG LA TNV Ttapouaiocn Twv
ETUXELPNUOTIKWV LEEWV, TTPOIOVTWY, f} UTNPECLWV O TIBAVOUC EMEVEUTEC, aUEAvoVTaC TIC TLBaVOTNTEG £€€UPEDNG XPNUATOSATNONG KL EUMOPLKAG aflomoinong Toug.

Awtuwon Kat Tuvepyaoieg: Anuoupyia evog SiKtUou yla tnv powbnan tng CUVEPYOCLAG METAEY ETILXELPHOEWY, EKTTOUSEUTIKWY KOL EPEUVNTIKWY LEPUUATWY, KAl SNUOCLOU TOMEN YL TNV
avtaAayr] YWWOEWY, TV Tpowbnon Tng TEXVOAOYLKIG KALVOTOMING, KOL TNV OVATTTUEN CUVEPYATIKWY £PYWV.

H mpoc€Akuon Twv CUMUETEXOVTWY Ba yivel péoa amod avoxtd KAAEopa Kat SLeaywyr EVNUEPWTIKWY SpACEWV G OAN TNV TIEPLOXT, KATA TO TIPWTO £TOG UAOTIOINGNG TOU £pYOU KAt 0Tn apxr Tou
KABe emopevou. And to 6eUtepo £tog Ba EekvrioeL n uAomoinon Tou mpwTtou KUKAoU Epyaotnpiwv kat ke £tog Ba mpayuatonolovvtat §U0 KUKAOL.

Méow TN UAomoiNoNG Tou £€pyou, AVAUEVETAL Vo UTooTNPXOEL N SnLoupyia VEWVY ETUXELPAOEWY, N AVATTTUEN KALVOTOUWY TTPOLIOVIWY KAL UTINPECLWY, Kot va avadelxOel n TEpLOXn WG KEVTPO
Kavotopiag Kat Blwaotpdtntag. Méow tng mpowdnong tTng mPAcLVNG avamtuéng Kal tng epapoyng TEXVOAOYLIKWY KOLVOTOMLWY, TO £pY0 OTOXEVEL 0TNV SnuLouUpyia VoG SuVALKOU, BLWGLLOU
OLKOOUOTAUATOG oTNV TepLoxr) AvatoAtkng Makeboviag-Opdkng, evBappulvovtag tnv MPocEAKUGCH KAL TAV OVATITUEN TAAEVTWY, KALVOTOUWY LEEWV KAl ETUXELPNUATIKWY CUVEQYAOLWY TOOO O
torkd 600 Kat oe Sebveg eminedo.
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Xpnuatodotiko Mpoypappa
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ZKOMIMOTHTA: Ta Mpdowva Epyaotrpila Texvohoyiag Kat ETXELPNHATIKOTNTAG ATOTEAOUV pia TPWTOROUAL pE Gadr) OTOXEUGN OTNV QVATTTUEN KAUWVOTOUWY ETUXELPNUATIKWY LOEWV KAl AUGEWV TIOU CUVASOUV HE TIG APXEG TNG BLWOLNG QVATTTUENG Kot TNG IpAoivng texvoAloyiag. H
SnuLoupyia TOUG OTOXEVEL OTNV EVIOXUGH TOU OLKOCUOTHLATOG KOLVOTOUIOG KOL ETIXELPNUATIKOTNTAS, HE Eudaacn otnv mpowBnon tng mepBarioviikig cuveldntonoinong kat tg agibdpou avantuéng. H okompudtnta twv Npacwvwv Epyactnpiwv eotidiel oe mtoAamAolg d§oveg:
Evioxuon t¢ Kouvotopiag

Ta Mpdowa Epyactrpla mpodyouv TNV KAVOTOUIO HECW TNG AVATTTUENG KoL EGAPHOYIG VEWV LEEWV, TTPOTOVTWY, SLASIKACLWY KAL UTINPECLWV TIOU EVOWHATWVOUV TIPACLVEG TEXVOAOYIEG KOL BLWOLUEG TIPAKTIKEG, EvBappUvovTag TNV MePBAANOVTLKA UTEVBUVN ETUXELPNUATIKOTNTA.
Avarntuén As§lotitwv

JupBAAAOLVY OTNV AVATTTUEN TWV AMAPATNTWY SEELOTIATWY KAL YVWOEWV TWV ETUXELPNLATIWY, VEWVY ETTAYYEARATLLV KO AAAWV EVELADEPOUEVWV LEPWV, TIPOKELUEVOU VOL VTATIOKPIVOVTAL ATTOTEAECUATIKA OTLG TIPOKANOELG KA TLG EVKALPIEG TNG TPACLVNG AVATTTUENG.

AkTOwon Kot ZUVeEpYaoieg

ALeUKOAUVOULV TN SIKTUWGN KO TNV AVATTTUEN CUVEPYAOLWY HETAEY TWV CUUUETEXOVTWY, TOTUKWY Kot SLEBVWV ETIXELPNOEWY, EPEUVNTIKWY KEVTPWY, TIAVETILOTN WY, KAL TTOATIKWY GOPEWV, TIPOKELUEVOU VA, AVTHAAAGCOVTOL YWWOELS, VO VAITTUGO0VTOL KOG €pyal KL VOL EVIOXVETAL N
edbappoyn Buwotpwv AVoewv.

NpowBnon tng Buwowpdtnrag

EvBappuvouv tnv evowpdtwon agtbdpwv kat epBoANOVTIKA UTIEUBUVWY TIPAKTIKWY OTNV ETUXELPNUATIKA Aettoupyia, cupBaAlovtag otn pelwan Tou TePBAANOVTILKOU QUTOTUTIWHATOG Kol aTnV powBnan g agibdpou avamtuéng.

Avarntuén EmyelpnpatikotnTag

AnpoupyoUlv éva MAQICLO UTtOOTNPLENG YL TNV (8pUGN Kot avartuén VEWV EMXELPOEWV, TIapEXOVTaG TPOoBacn oe ekmaibeuan, kaBodrynon, XpNUATOSOTIKEG EUKALPLEG KOl EpYAAELQ yLal TNV ETUTEVEN ETUXELPNUATIKNG ETLTUXLAG.

AMOTEAEZMATA: H erutuyrig uAomoinan twv Mpdowwv Epyactnpiwv Texvohoyiag Kat EMXELPNHATIKOTNTAG AVAHEVETAL VO ATOPEPEL amoTEAETHATA, OTIWG:

- Tnv i6puon kat avamtuén npdovwy, VEoDUWV ETUXELPHOEWV LE TNV UTTOCTAPLEN OAOKANPWUEVWY TIPOYPAUUATWY KATAPTLONG, LE €udaon 0TV MPOoTasio TOU KALMATOG Kat T Blwotpudtnta.

- Tuvexng avamtuén Kot SIKTuwon HETAEY ETUXELPNUATIWV KO LEVTIOPWY, SNULOUPYEL HLa {wvtavr) KowoTnTa ou PowBEL TLG KAUVOTOMIEG oTNV TIpAaLvn Texvoloyia.

- H edappoyn npdowvwv texvoloylwv Ba cupBdalet otnv mpoondBeta peiwong tou mepBAAAOVILKOU AMOTUNIWHOTOG TTPOAyovTag TN BLoLpn avantugn.

- Augnpéveg emev8UOELG KOL CUVEPYQATLEG TIOU TIPOKUTITOUV A0 TIAYKOOHLEG EKENAWOELG TTapousiaon KaL avadeLEng emyepnUATKwY BEWV /eukatplwy (pitch)

- H gotiaon otn Buwotpn avamtuén kot n dnuioupyia véwv emxelprioewv Ba cuPBAAEL GTNV EVIOXUGHN TNG TOTILKIAG OLKOVOLAG.

- Anpoupyia vdg HOVTEAOU OLKOAOYLKIG KOLVOTOUIOG TTOU Mmopel va avarmapaxBei oe dAAEG eploxég kat xwpes. QMEAOYMENOI: Kuptot wdelovpevol tou Epyou eivat:

Yérotdpeveg Emuxelprioelg: Oa éxouv tnv eukatpio va e§eAtxBolv KoL va KOLVOTOUACOUV HECW TNG CULUETOXNG TOUG OTO £pY0. H EVOWHATWON MPACLVWY TEXVOAOYLWV KAl BLWOLUWY TIPAKTKWY UTOPEL va SUMBAANEL 0TNV avarttuén vEwv MPoIOVTWY 1 UTtNPECLWY, T BeAtiwon Twv
UPLOTAPEVWY SLASIKAOLWV KAL TNV QVAITTUEN VEWV 0yOPWV.

Neodueig Emixelprioet kat Startups: ETuxelpnogLg mov Bplokovtat ota apxikd oTadia Tng avATugnG ToUG KoL EMLSLWKOUY VO EVOWUATWOOUV BUWOLIEG KaL TIPAOLVEG TEXVOAOYIEG OTLG SpaoTNPLOTNTEG TOUG, Ba éxouv pdoPacn o€ TOPOUG, KATAPTLON Kat kKaBodrynan yla va enttaxuvouv
TV avantuén Toug.

Doutntég kat Néot Emayyelpatieg: Dottntég kat véol emayyehpatieg Ba éxouv T Suvatdtnta va eEEAOUV KAVOTOUEG LEEEG TTOU EXOUV OE L0 CTEPEN ETUXELPNUATIKY SpactneloTnTa. Ta EpyaoTrpLa MoPEXOLV TO LEavikd eptBAEAAOV yia Tn SLapdpdwan KoL TV UAOTOINGN UTWV TwV
WSewv, péow tng npdoPacng oe kaBodrynaon, eknaideuon KoL TOPOUG.

Epeuvntikd IvotitoUta kot Akadnpaikoi Qopeic: Oa enwdeAnBolv amd tn nuioupyia EVKALPLWY YL TIPAKTLKF KOL EUTTOPLKT EPAPUOYI TWV EPEVVNTIKWY TOUG EUPNUATWV.

Tormukég Kowotnteg kat Kowwvia: Ot epibepetakeg kowotnteg Ba enwdehnBolv and tn dnpovpyia véwv BEcewv epyaciag, Tnv evioxuon tng Tomikng owovopiag kat tn BeAtiwon tng moldtntag {wng LEow TG Powdnaong BLICLUWY TIPOKTIKWV.

EmevSutég kat Dopeig Xpnpatoddtnong: Ta hubs Ba mapéxouv mpooPacn oe pLo ETUAEYUEVN OUASQ ETUXELPNUOTUDV KOL Startups e onUavTKd SUVAHLKO avAmTuéng, o€ 600UG EMEVEUTEG avainTouV EUKALPLEG O BLWOLIEG KOL KOLVOTOUES ETUXELPIOELG.

E. BaBuog Qpipavong Aladikaoieg




H StaBéoun texvoyvwoia kat n ektetapévn epmetpia tov Technopolis Business Park tng otn nuoupyia kat Staxeipion hubs, clusters kat incubators, dgixvel évav unAo Babuo wplpdtntag otig
Sladikacieg UAomoinong MapPOUOLWY Epywv. H emituxnpévn cuppEToXn Kot Staxeiplon o oAudplOpa Slacuvoplakd Kat €BVIKAE poypappata, KaBwe Kal n cuvepyaoia tng Le Leydio aplbuo
Snuociwv dopéwv, EPEUVNTIKWV LVOTITOUTWY KOL LBLWTIKWV ETIXELPHOEWY, AVASELKVUOUV TNV LKOVOTNTA TNG VA TIPOAYEL TNV KALVOTOUIO KL TNV TEXVOAOYLKH QVATTTUEN. EXETIKA ME TN Snuloupyia
Twv KOpBwWV mou Ba ploéevolv ta Npdowva Epyaotrpia Texvohoyiag Kot Emixelpnpatikdtntag, To €pyo xapaktnpiletal anod onpovtkn wpLpuotnta oe 0,tL adopd Ti¢ Stadikacieg tou, pe
ocadRVELD OTOV TIPOYPAUUATIOMO KAl 0Th Stadikacia uhomoinong. ZuyKekpLuéva, poBAEnetal

1o Etog: Npoetotpacia kat MpoBoAn

Katd to mpwto £€tog, N éudacn SIVeTal 0TNV MTPOETOLUACILA TWV XWPWV TwV hubs Kot 0TV EKTEAECN EVNUEPWTIKWY SPACEWV YLO TNV TPOGEAKUOT EVOLADEPOUEVWY CUUUETEXOVTWY. AUTO
nieptAaBAvVeL TV avakaivion Kat eE0MALOMO TwV XWPWYV, T SLapopdwaen Tou TIPOYPAUMATOS EpYOOTNPLWY Kot Th dnptoupyia VoG 0OAOKANPWHIEVOU TTAAVOU ETILKOLVWVING KOL LAPKETLVYK YLa TV
EVNUEPWON KAL TOU KOWVOU-0TOX0oU. H Sladilkacio autr) avTKatontpilel Lia WpLn mPooéyyLon oTny MPOEToLUacia Katl edpaiwaon Twv BACEWV yLa TNV UAomoinon Twv eNOUEVWY GACEWV.

20 kat 30 Etog: YAomoinon kot Eméktaon

Sta 6eUTEPO KaL TPITO £€T0G, O MPOYPAWKUATIOUOG YL TNV UAOTIOINON TECOAPWVY KUKAWV pyaotnpiwv, ot e€apnviaia Bdaon, Seixvel tnv e€€ALEN Tou £pyou Tpog pia GAaon evepyou Asttoupyiag kat
TaPoXNG UTNpectwy. H erloyn va mpaypatonotnBolv 600 KUKAOL avd £T0G EMLTPEMEL TNV TAKTIKA afLoOAOYNoN KAl TTPOCAPLOYI TOU TIPOYPAUKUATOG BACEL TNG OVTOTIOKPLONG KO TWV QVOYKWY TWV
OUUUETEXOVTWY, eVw TIaPAAANAa e€aodalilel Tn cuvexn mapoxr ekmaibeuong kat uTooTRPLENG. H otadlakn evioxuon Twv SpacTtnpLOTATWY Kal N eMSLwEN yLa EMEKTAON TOU £PYOU EVTOG TOU
KaOopLoUEVOU XpOoVoSLaYPAUIATOS KoL TipoUTIoAoyLooU avtikatomntpifouv éva unAo Babud opyavwTiKAG wpiavong Kal ETOLOTNTAS YLt TNV AVATTTUEn Kot T BLwotpn Asttoupyia Twv
MNpdowwv Epyactnpiwv Texvoloyiag kat EMixelpnuatikdtnTag.

H uAomoinon autou tou €pyou pe Bdon th SLaBEatun Texvoyvwaoia, Tov PoUOAOYLOUO KAl TO TIPOYPOUUATIOUEVO XPOVOSLAYPOUA SEIXVEL LA OTPATNYLKA TIPOCEYyLon Ue Eudacn otn otadlakn
vAomoinon kat aglomoinon twv nopwv, e€acdaAilovtag tnv AMOTEAECUATIKN EMITEVEN TWV CTOXWV TOU £pyOuU.
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MepiAnyin

To Technopolis Business Park, tpoteivel Tn dnuoupyia Tpwwyv KOpBwv (hubs),
eVTOC TNC TEPLOXNC €PapUOYNC TOU ZTpatnylkol 2xediou Avacuykpotnonc Kal
Avdrmtuéng tou EBpou, ta omoia 6a ¢plofevouv ta «Mpacwa Epyacthipla
TexvolAoyiag kat Emuxeipnuatikotntag otov EBpo». ZKomog Tou €pyou eival n
gvioxuon tng BlwWoLPNCg avamtuéng Kal TNe EMIXEPNHATIKOTNTAG OTNV TIEPLoXA,
pHEéoa amo Tnv a&lotoinaon Tng mPActvng TEXVOAoyiag KAl TwV KAWOTOHWY AVCEWV.
2e dlaoTNUA TPLWV (3) ETWV, TO £PY0 ETUDLWKEL VA dNPLOUPYNOEL Eva OlLKOCUOTNHA
TIou Ba evBappUVEL TNV ETXELPNHATLKA KawvoTodia, 8a uttootnpiéel TNV avamtuén
VEWV ETIUXELPNOEWV Kal Ba SLEUKOAUVEL TNV AVTAAAQY YVWOEWV KAl TEXVOAOYLWV.

Owmtpotewvopevec tontoBeaoieg ya ta hubs, otnv Opeotidda, tnv AAe€avdpoUTIoAn,
KatL tTn Zavln €xouv emiAeyei Aaufdavoviag umoyn tnv eyylutnta o€ KPIoIUEQ
UTTIOOOMEG, TNV IPOGRacn o akadnualkd Kat EPELVNTIKA WBPUKATA, KABWCE Kal T
duvatoTNTA SIKTVWONG HME TOTILKOUG GOPEIC Kal ETIXEIPAOELC.

Ta Mpdaowa Epyactipla TexvoAoyiag kat Emixelpnuatikotntag anevbuvovtal oe
VEOUC ETXelpnuatieg, veodueic emxelpnoelg (start-ups), udlotapeveg
ETUXELPNOELG KAl OTIOLOVONTIOTE ETOUHEL va avamtuEel Eva ETUXEIPNUATIKO OXEDL0
N pia kawotopa WEa pPe MPACWVO TTPOCONUO. 2TOXO0C eival va OleuKoAuvOel n
avamntuén BLWOIHWY ETUXELPNHATIKWY OXESIWV KAl N EUTIOPIK EKUETAAELON
KAWVOTOPWY WOEWYV, Ye Eudacn otnv tpowbnon tng mpdcwvng avamtuéng, tTng
TeXvoAoyiag, Kal TNG BLWOLIUNG ETIXEPNHATIKOTNTAC. ETUTAEOV Ol GUHUHETEXOVTEQ
Ba €xouv mpocBacn oe UTOOOUEC Kal TOpoug Tou Ba toug Bonbricouv va
OoKlpdoouv Kal va epappocouv TIC LOEEC TOUCG, OTWCE XWPOUC Eepyaciacg,
€EOTIALOMO, TEXVOAOYIKEC UTIODOMEC Kal dikTua eTtad wv.

Ta Mpaowa Epyaotripla TexvoAoyiag kat ETiixelpnuatikotnrag, 6a mapexouv:

Zepwvapla kataptiong (Workshops): Epyaoctripla kat oepivapla yia thv avamntuén
YVWOEWV Kal OeELOTATWY o€ BEpata tpdovng tTexvoAoyiag, BLWOLKNG avarttuéng,
VEWYV TEXVOAOYLWY, KAL dNULoUPYIaC ETIXEIPNUATIKWY OXED{WV.

KaBodnynon kat Mentoring: [Mpoypaupa kabodAynong amod EUTELPOUG
emayyeApatieg kat elO1KoUC yla TNV avamtuén tng emxeipnong, Twy TPolovIwyY N
TNV UAoTtoinon tng Weag.

Awopyavwon EkdnAwocewyv pitch: H avdmtuén twy ocuvepyaclwy Pe ETEVOUTEQ
Kat n onuwoupyia ekdnAwoeswv pitch Ba mpoodEpel eukalpieg otoug
OUMUETEXOVIEC VIO TNV TIAPOUCIAc TWV ETXEPNHATIKWY WOEWY, TIPOTOVIWY, N
UTtNPECLIWY o€ TBavoug emevOUTEG, aufavovtag Ti¢ mlavotnteg efevpeong
XPNHATOdOTNONG KAL EPTIOPLKAG agloTtoinong Toug.
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AwtOowon kat Zuvepyaoieg: Anuloupyia evoc dIKTUOU yila TNV Ttpowdnon tng
ouvepyaciag PeTadl ETUXEIPAOEWY, EKTIADEUTIKWY KAl EPEVVNTIKWY WOPUHATWY,
KAl dnUOCLoL TOHEA yia TNV avTaAAayn YWWOoEWY, TV TpowBOnon tTng TEXVOAOYIKAC
Kawotopiag, Kat Tnv avamtuén oCUVEPYATIKWY EPYWV.

H Tpoo&éAKUON TWV CUMPHETEXOVIWY Ba yivel péoa amo avolxto KAAeopa Kat
Ole€aywyn eVNUEPWTIKWY dpAcewWV 0 OAn TNV TEPLOXH, KATA TO TMPWTIO £T0C
vAoTtoinong TOU €pyO0U Kal OTN apxn Tou KABe emopevou. ATto To deUTEPO £T0C Ba
EeKlvoel n UAoToincn Tou TPWTOU KUKAoOUL Epyactnpiwv kat kabe £toc 6a
Tpaypatomolovvtal dU0o KUKAOL.

Mé&ow TN LAOTIOINGNC TOL €PYOU, AVAUEVETAL VA UTIooTNPLXBEL N dnUloupyia vEwv
ETUXEIPNOEWY, N avAmTtuén KAWOTOPWY TIPOIOVIWY KAl UTINPECLWY, Kat va
avadelxBel N TEPLOXN WC KEVIPO Kawotopiag kat Buwowotnrac. Méow tng
mpowbnoNg NG TPACVNG avamtuéng Kat TNg £PpaApHOYAG TEXVOAOYIKWYV
KAWVOTOMLWY, TO €pyo OTOXeULEL OTnNV dOnuloupyia evog duvaplkou, BLWoLPou
OLKOCUOTNHATOG OTnV Tteploxn AvatoAlkng Makedoviag-Opdakng, evBappuvovtag
TNV TPOCEAKUCN KAl TNV avamtuén TOAEVIWY, KAWOTOPWYV BEWV Kal
ETUXELPNHATIKWY CUVEPYACLWY TOOO O€ TOTIKO 000 Kal o€ dleBvec emtimtedo.
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1. Eloaywyn

H Meplp€peta AvatoAiknc Makedoviag-Opdkng Bploketal o pia Kpiolun KA, He
TNV WBlaitepn yewypadkr Kat TTOATIOTIKI TNE TAUTOTNTA va TNV tottobetel og €va
OTAUPOdPOUL HETAEL TTAPASOCIAKWY A§LWV Kal HEANOVTIKWY duvatothtwy. MNapda
TIC ONUAVTIKEG TNG TPOKANCELE, OTwce N udnAn avepyia, n dnuoypadikn
oUPPIKVWON KOl N OXETIKA XAMNAR ETXEPNUATIKA JUVAPLKOTNTA, N TEPLOXN
AVTIPETWTTICEL Pl povadikn eukalpia va emavanpocdlopiosl TNV OLKOVOULKN Kal
KOWWVLKI TNE T(POOTITIKI KAl VA JETATPATIEL O€ TIPOTUTIO BLLCIUNG AVATITUENC KAl
kawotopiag. To mapamdvw, emPBeBawwvetar amd T SATIOTWOELS TG
Awakoppatikng Emtporng ya tnv Avamtuén tng ©pdkng, n omoia kataypadet tnv
avAykn yld pla OTPATNYLKN €O0TIACHUEVN OTNV TEXVOAOYLIKA Kawvotopia, Tn
Bwouoétnta kat tnv TmeplBarlovtikiy avafdabuion oto mAaiclo TG 4ng
Blopnxavikng emavactacng.

H mAoUola ¢uaIKr KANPOVOouLA Kal Ol TIOATIOTIKOL TIOPOL TNG TIEPLOXAC TIAPEXOLV
€va LoXupo BePEAL0 yia TNV avArtuén TPWTOROUALWY TIOU ETIKEVIPWVOVTAL OTN
Buwolun xpnon Twy OpwWYV Kal Thv tpootacia tou mepBaiiovtog. H aglomoinon
AUTWY TWYV TIOPWYV HECA ATTIO TEXVOAOYLIKEC KalvoTopieg Ba prtopouoe va odnynoet
OTNV avamtuén VEWV ETUXEIPNHATIKWY HOVIEAWY, OTwC N €E&uTtvn yewpyia, n
BLWOLKN TOUPLOTIKA AVATITUEN Kal N Ttapaywyn kabapng evepyelac.

H evowpdtwon tng texvoAoyiag otnv mapadoclakr olkovopia Kat n vlo8gtnon
KAWVOTOP WYV TIPAKTIKWYV eival Kpiowng onuaciag ya tnv Mepwpepeta. H Pnolakn
petaBacn, n edappoyn TEXVOAOYLWV OTWC N TEXVNTA Vvonuoouvn, N
AUTOMATOTIOINCN KAl N POUTIOTIKY OTNV Ttapaywyr], kabwg kat n eveappuvon tng
ETUXELPNHUATLKAC KawvoTopiag Pmopouv va poodEpouv AUCELG OTIC UDLOTAPEVEG
TIPOKANCELG, dnUoupywvtag BEoelg epyaciag Kal TpoceAKUOVTAG ETEVOUOELC.

H avamtuén evog olkoouoTAPATOCG Kawvotopiag amattel ocuvepyacia petal tng
KUBEPVNONG, TWV ETUXELPNHATIKWY GOPEWY, TWV AKAdNUAIKWY KAl EPEVVNTIKWY
WOpLPATWY, KABWCE Kal TNG KOWwWVIaG. ZTOXEVHEVECG TIOALITIKEG TIOU EVIOXUOULV TNV
TEXVOAOYLKN pETadOopA yvwaong, TNV ETUXELPNHATIKA dNHLoupyia KAl TNV KOWWVLIKA
KawvoTtopia propouv va petatpEPouy TIC TIPOKANCELC OE ELKALPIEG yLa AVATITUEN.

Méoa amo tnv ebappoyr] OAOKANPWHEVWY OTPATNYLKWY, TTOU cuvdudlouv TNV
Tpootacia tou TMePBANOVTOC PE TNV TEXVOAOYIKN TTPO0d0 Kal TNV evioxuon tng
ETXELPNUATIKOTNTAC, N MNepldpEpela AvatoAikng Makedoviag-Opdkng kal 1dlaitepa
o EBpog, umopel va katactel mMPOTUTO yla OAOKAnpn tnv EAAGda kai va
mapouclacel €va povieAo Bwwowung avamtuéng mou Ba eivat oe Beon va
QVTIHETWTIIOEL TIC TTPOKANOELG TOU 210U alwva.
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1.1 Emyelpnuatikotnta

H meploxn xapaktnpidetat amo éva uPnAd Tocootd avepyiag Kal onuavtikh
onuoypadlk amioxvacn, TOU avTIKATOTTIPIdel TNV OLKOVOULKA OUOKOAId TNnC
TIEPLOXAC KAl TNV avAaykn yla dnuoupyia VEWV ETIXEPNUATIKWY ukalplwy. H
antwAela AkaBdpiotng lMpootBepevng Afiag kata tn dekaestia 2008-2017
onpatodotel TNV avaykn yla evioxuon tng €MXEPNUATIKOTNTAG Kal avalhitnon
VEWV OPOHWYV yla TNV OLKOVOUIKA avamtuén tng meploxng. EmumAgoy, cupdpwva pe
Ta dedopéva tou EupwtaikoU Mepipepelakol Asiktn AVIaywvIoTIKOTNTAC TOU
2019, n MepdpEpela KatataooeTal oTIC TO XAUNAEG B€oelg avamtuéng otnv
Evupwmaikng Evwong oe Ttpelg Kpioloug TopelG: TIC PACIKEC OLKOVOULKEC
duvatoTnNTeg, TNV AMOJOTIKOTNTA TOU ETUXELPNHATIKOU TAALCIOU KAl TNV
Kawvotopia. Me eva peyalo HEPOC TOU £PYATIKOU dUVAHLKOU VA ATtACXO0AETAL 0TOUG
TopElg Tou gpmopiov, petadopwy, TOUPLOPOV, AAAA Kal Th Yewpyia kat aAeia,
UTtApxeL TtEdIo yla TNV EPALTEPW avamntuén kat dtadopoTtoinon Tng olkovouiac.

1.2 Tpadown Avarttuén kat TexvoAoyieg

H Mepwdpépela, mapd TIC TPOKANCELS, TAPOUCLAEL CNUAVTIKO OUVAMLKO yla
avamtuén OoToug TOHEIC TNG TpAclvng avamtuéng Kat tTwv Texvoloywwv. H
vewypadlkn tng 6€on, n mAlolola GUOLKA KANPovould, kKat n vtapén &vog
SUVAMIKOU akadnualkol Kal €PELVNTIKOU OLKOCUOTAPATOC TpoodEPOLV Hia
pHovadlkn eukalpia yia tnv avamtuén Kawvotopwy TPooeyyiocewv otnv mpdoctvn
EVEPYELQ, TNV aeldhOpo Yewpyia, Kat TIg EEUTIVEC TEXVOAOYIEC.

ETumAgov, n evioxuon Tng TOTUKAC ETUXELPNHATIKOTNTAC HECW TNC afloTtoinong Twy
TEXVOAOYLKWY JUVATOTATWY Kal TNG EVOWHATWONG TPACWVWY TIOAITIKWY Ba
pHTtopoloe va cUMBAAEL oTn Pelwon NG avepyiag Kat otnv TPOCEAKUCN VEWV
ETUXELPNHATIWY Kal ETEVOVOEWY, avoiyovtag €ToL VEOUCG DPOHOUC yla TNV TtEpLloxn
Kal Ttpowbwvtag tnv mpdoivn avantuén kat tnv Ynolakn petapfaocn.

1.3 Emxelpnuatikeg Zuvepyaoieg kat Emevduoelg

H avaykn yla emevduTiko oXedlAoPO KAl ETIXEPNHATIKEG ouveEpPyAoieg ival Lo
ETUTAKTIKN Ao TTOTE. H TpooEAKLON IOLWTIKWY ETIEVOUCEWV Kal N dnuloupyia evog
€LVoIiKoU eTXELPNHATIKOV TIEPLBAAOVTOC UTTOPOUV VA ATIOTEAECOUV TOV KATAAUTH
yla TNV OLKOVOHLKA avakapyn tng meploxnce. H evioxuon tTwy cuvepyactwy PHeTagy
TOTIKWYV ETIXELPNOEWY, aKadnUAikwy WPULPATWY, Kal dnPociou TopEa PTopEl va
OUMBAAEL oTnVv avAmtuén evog OLKOCGUOTAMATOC TIoU UTtootnpidel TNV Kawvotopia
KL TNV ETIXELPNHATIKOTNTA.
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1.4 TMpokAnoelg Kat MNpooTTIKEG

Na va ekpyetaMleutel TMANPwWC To duvaplkd tng, N Meplupépsia AvatoAlkAg
Makedoviag-Opdkng Ba TpEmel va eTkeVIpwOEel oTnv LAOTIOINCN OTOXEVPEVWY
TIOALTIKWY KAl Tipoypappdtwy ou Ba evioxUoouv Tnv TPAclvn avamtuén, thv
ETUXELPNHUATIKOTNTA, KAl TNV TEXVOAOYLIKN Kawvotopia. H avaykn ywa cuvepyacieg
HETAEL TWV TOTUKWYV GOPEWY, TWV EKTIALOEVUTIKWY KAL EPEVVNTIKWY LOPUHATWY, Kal
NG WWTIKAC TTpwToBouAiag sival JwWTIKAG onpaciag yla tTnv emiteuén autwy Twv
OTOXWV.

To Technopolis Business Park slonyeitat tn dnulovpyia tptwv koppwyv (hubs), oe
OTPATNYIKA ETUAEYPEVA onpela g Teploxng edappoyng Ttou 2xediou
Avaouykpotnong kat Avartuéng tou ‘EBpou, ot omtoiot Ba ¢pro&evouv ta Mpdowva
Epyactnpia Texvoloyiag kat Emxelpnuatikotntag. Ta Epyaotnpia avtd 6a
arevBbuvovtal oe VEOUCG emayyeApatieg, veodueic emxelpnoelg (start-ups),
UDLOTAPEVEG ETUXEIPNOELC KAl KAWVOTOMEG LOEEC, TPOAyovIag TNV avamtuén
TIPOIOVTWYV KAl UTINPECLWYV PE Edacn oTnV IPpActvn avartuén, tTnv texvoloyia kat
TNV Buwolpn emelpnuatikotnta. EmmA€ov, n ouyKekplhevn TPwToBouAia
avapevetral va Opdoel KATAAUTIKA yla TNV TPOCEAKUGCN VEWV TOAAEVIWYV Kal
eMevOUOEWYV OTNV TEPLOXN, avoiyovtag veoug opidovieg ywa tnv avamtuén
KAWVOTOP WYV TIPOIOVTWY Kal UTtNPECLWY Ttou Ba cupBdAiouv otnv tpowbdnon tng
aslpopou avamtuénc.

To 6papayla tn dnuoupyia evog diktuou Mpdowvwy Epyactnpiwv TexvoAoyiag kat
Emxelpnuatikotntag, umootnellOPEVO ATO Evav OPYavIoHO HPE TNV TEipa Kat To
KUpoc tou Technopolis Business Park, umdéoxetal tnv aflomoinon Kawvotopwy
10EWV Kal TEXVOAOYLWYV TIov Ba dlapopPpwoouy To HEAAOV TNG TTEPLOXNC.

2 Technopolis Business Park

To «Technopolis Business Park» dnuioupynBnke to 2001 kupiwg amod
enayyeApatieg MANPodopPLKNAG, AAA Kal EKTTABEUTIKA, EPELVNTIKA WOpUpaTa Kat
dopeic kal amoteAel TO LOXUPOTEPO OLKOOUOTNUA  KAlVOTOHiag  Kat
ETUXEPNUATIKOTNTAC 0T Bopelo EAAAda.

KUplog otoxoc eival va tpoodEpel otov KAAD0, AAA Kal OTIC ETIOHPEVEC YEVIEG Eva
LOXUPO Kal cUYXPOVO TIAEYHA UTIOCTAPLENG TNE KALVOTOHOU ETIXELPNHATIKOTNTAG,
CUUBAANOVTAC OTO HETACXNHATIOMO TWV TOTIKWYVY eTAlplWY ot eEwotpedeic
TIAPOXOUC AVIAYWVIOTIKWY TIPOLOVTWV.

AmtoteAel to mpwto Mapko Emixelprnoswyv YWnAng Texvoloyiag otnv EAAGda oto
oTtolo PToPOUV va eyKATACTABOUV ETIXEIPNOELC TNE VEAC OLKOVOUiag kabwce Kat

6
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EPEVVNTIKEC KAL EKTIALOEVUTIKEC dPACTNPLOTNTEC Kal Xapaktnpidetal arnd vPnAncg
olotnTag mePBAMoV. AvamodomacTo TUAKA Tou TIapkKou eival n Oeppuokottida
TexvomoAng, n omoia uttootnPIidel TN VEAVIKN, KAWVOTOHO ETIXELPNHATIKOTATA KAl
BonBd otnv avamtuén vewyv start up EMXEPAOEWY KAl KAWVOTOHWY AUCEWV Kal
TIPOLOVTWV.

To Technopolis Business Park O&paoctnplomoleitat o€ TOAATAd emineda,
TIAPEXOVTAC XWPOUC epyaciag, ekmaideuan, TPOoBacn o€ TEXVOAOYIKEG UTIODOUER
Kal diktua emadwyv, otnpidovtag £€T0L TO OlKOCUOTNHA Kawvotodiag tng Bopelag
EANABacg. Ol dpdaocelg Tou £0TldloUV OTNV AVATITUEN TEXVOAOYIKWY TIPOLOVIWY Kal
UTINPECLWY, TNV EVBAPPUVON TOU ETIUXELPNHUATIKOU TIVEVHATOC KAl TNV Ttpowdnon
TNC OULVEPYAOoIag HETAEY ETIXEPACEWY, EPELVNTIKWY OPUHATWY Kal Tou
ONUOGCLoL TopEQ.

AlaBETel oLYXpOVEG UTIODOMEG TIou TtEPAaPBAvVOLY XWPOUCE cuvepyaoiag (co-
working spaces), aiBouoeg oepvapiwy kat ekBEcewyv. AUTO TOU ETUTPETEL va
d\oevel kalt va otnpidel dladpopec OPACTNPLOTNTIEG, OTWCE EKTAOEUTIKA
mpoypaupata, workshops, hackathons, d&laywviopoug kawotopiag Kat
networking events.

H opydvwon €xel avamtléel Eva eKTEVEC OIKTUO CUVEPYACLWY HE ETIXEIPAOELG,
TIAVETILO T PLA KAL EPELVA KEVTPA TOOO oTnV EAAGSa 660 kat dlebBvwe. Méow autwy
TWV ouvepPyaolwy, Tpowbdeital n avtaAiayn yvwoewyv, n OKKTtvwaon Kal n
TIpooPBacn og sukalpieg xpnUATOdOTNONC KAl AyopwV.

H o&¢opevonn tou Technopolis Business Park otnv umootnpin twv
ETUXEPNHATIKWY WBEWVY, TWV VEODUWV ETUXEIPNOCEWV KAl TNV Tpowbnon tng
TEXVOAOYLKNG KAWVOTOMIAG amoteAel pla onuavtikh mpooTmdbela mou propsl va
OUHBAAAEL Kal va otnpiel tnv avalwoyodvnaon Kat Tn BLwolgoTnTa Tne olkovouiag
otov EBpo, dnNUIoupYywVTaGg VEECG EuKAlpieg yia avamtuén kat eunuepia oto medio
TWV TIPACIVWYV TEXVOAOYLWV.

3 T[pdowa Epyaoctnpla TexvoAoyiag kat Emixelpnuatikotntag

To Technopolis Business Park mtpoteivel tnv uAottoinon evog Kawvotopou Epyou,
dldpkelag tplwv (3) etwv kat tpoUtoAoylopol 2.000.000 €, pe otdX0 TNV avartuén
TPLWV KOPBWV (hubs), evtog tng eploxng edappoyng Tou ZIpatnylkou 2xediou
Avacuykpotnong kat Avamtuéng tou EBpou, ta omoia Ba Asltoupyrocouv WG
Mpaowa Epyaotipla TexvoAoyiag kat Emixeipnpatikotntag.
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3.1 Tpotewopeveg B€oelg yla tn dnulovpyia tplwyv KOPBwWYV (hubs)
Mpdaocwwyv Epyaotnpiwyv TexvoAoyiacg kat ETiixelpnuatikotntag

Mpoteivetal n emioyn tng Opeotiadag, Tng AAeEavdpoUTIOANG KAt TS Zaveng yua
TNV avantuén twyv 1plwyv hubs ota mAaiocla tou €pyou Mpdaocwwyv Epyaoctnpiwv
Texvoloyiag kalt Emxelpnuatikotntac pe PAcn tnv eKTignon otpatnylkwy
TIAPAPETPWY, OTIWCE N EYYUTNTA OE KPiolueg uTtodopég, N tpdoBacn o akadnuaika
KAl EPELVNTIKA WO PLHATA, KABwWCE Kat N duvatotnta dIKTVWONG UE TOTILKOUG dpopeig
KOl ETIXELPNOELG, TIOU AVAEVETAL VA EVICXUOOULV TOGO TNV AtodoTIKOTNTA 000 Kal
TNV CUVOALKH) ETILITUXIO TOU €V AOYyWw £pyou.

H Opeotidada, pe ta TuAuata Aypotikne Avamtuéng kat Aacoloyiag,
MepBarrovtog Kat Puoikwy Topwv Tou Anpokpitelou lMavemotnuiov Opdkng,
tpoodEPEL Eva LOAVLIKO TIEPIBAANOV yIa TNV EVIOXLON TNE EPELVAC KAL avATTUENG o€
Bepata eplBalovtikng dlaxeiplong kat Blwopotnrac. EmmAgoy, n yewypadikn
NG B€on, Kovtd ota cuvopa, evhappuvel Tn dlACLVOPLAKA cuvepyacia Kat Tnv
avarnrtuén tpoypapHATwy TTou arneuBuvovtal o€ pla eupuTeEPN ayopd.

2tnv AAe€avdpoUmoAn, n Tmapoucia TUNMATWY ATPLKAG KAl UYELOVOULKWYV
EMOTNUWY Tou Anpokpitelov [lMavemotnuiov OpdAkng TAPEXEL €va LOXUPO
ETOTNHOVIKO UTIORABPO yia TNV avAamntuén KavotOpwyY UYELOVOULKWY AVcswyv. H
TIOAN, W¢ Kpiolog kKopBocg pe poécPacn oe agpodpopLo kKat Atpdvt, TpoodEPEL TN
ouvatotnTa APEoNC ETKOVWVIAC KAl cuvepyaciag Pe eyxwploug Kat dlebveic
dopeic.

H emAoyn tn¢ Zaveng ywa tn dnuloupyia evoc hub, wg onuavtiki moAn tng
Mepipepelag AvatoAlknc Makedoviag kat @pdkng, otnpidetal oe Pla oslpd amod
OTPATNYIKEG KAl TIPAKTLIKEG QALTIOAOYNOELG TIOU AVTIKATOTTPIlouV TIC sukalpieg
avdantuéng Kal cuvepyaciag otnv euputepn meploxr. H MoAutexvikn ZxoAn tou
Anpokpitelov [lMavemotnuiov Opdkng dwadpapatidel KeVIPIKO pPOAO oTnv
TEXVOAOYLKI €PEUVA KAl KAWVOTOMIA, EVW N TIOAN, UE TNV LOTOPLKN TNG KANPOVouLd
KL TNV OLKOVOMLKA TNG OLUVAUIKN, TTpoodEPEL Eva TTAOUGCLO olkocUoTnua yla tTnv
avamtuén VEWV ETIXEIPAOEWY, otnpidoviag tnv TPAclVn avAamiuén Kal Tnv
edappoy BLWOIHWY TEXVOAOYIKWY AUCEwWV. Zuvenwe, to hub otnv =daven
avapévetal va anoteAeoel €vav TTUAwWvA avartuéng, Kawvotouiag kat dtacuvdeong,
€VIOXUOVTAG TO OLKOOUOTNHA TNG TEXVOAOYIOCG Kal TNG ETXELPNHATIKOTNTAG OE
oAOKANpN tnv Mepldpépela.

ErunmAéov, oe kdBe TOAN, n ouvepyacia pe TOTKOUG Gopeic OTWCE EUTTIOPLKOL
OUA\OYOL, QVATITUELOKEG €TAlPElEg Kal TeEXVOAOYIKA Tdpka BOa evioxUoel 1n
duvatdtnta dIKTVWONC, TTPOCEAKUONG ETIEVOUCEWV Kal A§LOTtOiNCNG TWYV TOTUKWY
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TOPWYV yla TNV AvATTTUEN KAWVOTOULKWY AVCEWY TIOU CUMBAAANOLY oTnV TPAGCLvN
Qavartuén.

H otpatnylkni emloyn kabevog amod ta maparmdvw onueia mpoodEpel HOVADIKER
gukalpieg yla tnv uvAotmoinon kat tnv avdamtuén twv Mpdaowwv Epyaotnpiwv
Texvohoyiag kat Emxelpnuatikotntag, eacdaiidovtag tn ouvvdeon 1NC
akadnuaikng €peuvag Pe tnv ayopd Kat Tnv Kowwvia, kat tTnv mpowenon tng
TIPAGCLVNG KALVOTOM{OG O€ TOTIKO Kat TiepLdEPELAKO eTTiTEDO.

3.2 Aettoupyia kat tapoxeg twy MNMpdaowvwyv Epyaoctnpiwyv Texvoloyiag
Kal Emixelpnuatikotntag

O kUplOC OTOXOC TOU TIPOTEWVOUEVOU Epyou eival va Onuloupynoel &va
olkooUOTNUa omou Ba evBappuvetal kat Ba umootnpidetal n dnuoupyia Kat n
avAantuén KawoTopwYV ETIXELPHOEWY KABWC Kat n vAottoinon Wewv yupw amo T
pAoclveg texvoloyieg kat tnv Buwwoilun avamtuén. Ta Mpaocwa Epyacthipua
TexvoAoyiag kat Emuxeipnuatikotntag 6a ASItoupynoouV We KEVTPA ocuvavtnong
Kat dIKTOWOoNG yla VEOoUCG emtayyeAuatieg, veodueic emixelpnoelg, UPLOTAPEVEC
ETUXELPNOELG KAL YEVIKOTEPA YLa OTTolovaNToTE BEAEL va avamtuéel pia emxeipnon
M va UAOTIOLACEL Pia Kawvotopa W3Ea e TTPACLIVO TTPOCNO.

Matnv emitevén avtwy Twyv otoxwy, ta MNpdowva Epyactnpla Ba mapgxouv:

1. Zepwapla kataptiong (Workshops): Zeipég epyaotnpiwy kat cepwvapiwv
Tou Ba KaAUuTtouv B€pata omwcg n TPAclvn texvoAloyia, n Buwolun
avamtuén, ol VEEC TEXVOAOYieG, N dnUIoLUPYIA ETIXELPNHATIKWY oXediwyY Kal
N AVATITUEN TIPOTOVTWV.

2. Kabodnynon kat Mentoring: Mpoypappa kabodrnynong amo £UTELPOUC
ETXELPNHATiEC KaL 10IKOUG, TTIOL BA TTAPEXOUV TIPOCWTILKEC CUMBOUAEC Kal
KaBodrynon oToug CUMHETEXOVTEC VLA TNV AVATITUEN TNG ETILXEIPNONC TOUG
N TNV LAoTtoinon tN¢ WEag Touc.

3. AwtOwon kat Zuvepyaoieg: Anploupyia evog diktuou Ttou Ba tpowBel TN
ouvepyacia PETAEY VEWV ETXEPNUATIWY, EPEULVNTWY, UTIAPXOVIWV
ETUXELPNOEWYV Kal ETTEVOUTWY, AAAA Kal Pe dNUOoLouc GOPEIC KAl TOTILKEC
apxec.

4. Evioxuon twv Zuvepyaowwv pe Emevdutég: Opydvwon ekdnAwoewv
pitch OTIou oL CUPPETEXOVTEG Ba £XOUV TNV €UKALPIA VA TTAPOUCLACOUV TG
10€EC KAL TA ETILXELPNUATLKA TOUC 0XEOLA O ETEVOUTEC.

H dopn kat ol tapoxeg twy Mpdaowvwy Epyactnpiwyv €xouv oxedlaotel pe TpoOTOo
TIOU VA AVTATIOKPIVETAL OTIC AVAYKECG TWV CUYXPOVWYV ETIXELPHOEWYV KAl TWV VEWYV



' TECHNOPOUIS

|/ THESSALONIKI ICT BUSINESS PARK

gnuxelpnuatiwy. H kabe ¢pdon omwe avaAlstal ot CUVEXELD, £XEL OKOTIO va
OLEUKOAUVEL TNV OPOAR HETABACH TWV CUHPHETEXOVIWY ATIO TNV APXLKN WOEA OTNV
TPAYyUATOTIOiNoN TOU ETUXELPNHATIKOU TOUC oOxediou, HE TEAKO OTOXO TNV
e€aoddAAlon TNG EMIXELPNUATIKAC ETITUXIAC KAl TNV Ttpowdnon tng mpdoivng
avamntuéng otnv teploxn.

e @ddon 1: Evnpepwtikég Huepideg kat Kadeopa EvdiadEpovtog

ApXlKd, Ba TpaypatomolnfouV eVNUEPWTIKECG NUEPIdEC PE OTOXO TNV TTapouaciaon
tou Epyou oe emuxelpnoelg, dopeig, epeuvnieg, emayyeApatieg kat AAAouLg
evoLaPEPOUEVOUC. 2€ AUTEC TIC NUEPIdEC Ba TTapouclacToUV Ol GTOXOL, Ol JPACELG
Kal ol TPOCOOKWHEVEC TAPOoxEC Twv lpdowvwyv Epyaoctnpiwy, kabwg kat ta
KPLTAPLA CUHPHETOXNG Kal ol dladikacieg uttoBoAng mpotdcewyv. MEca amo TIg
EVNUEPWTIKEG OPACELC ETIOWWKETAL N EPTIEPLOTATWHEVN EVNHEPWON TWV
OUHMETEXOVTWY yla To Epyo Kal TIg duvatotnTeC oL TPoodEPEL, N evOAppLUvVon TNG
CUHUETOXNG amo evdlapepOUeEVOUC eTXElpnUatieg kat dopeic kabBwe Kalt n
dlacuvdeon pe TBavoug ETTEVOUTECG KAl CUVEPYATEG.

e ®ddon 2: YnoBoAn Aitnong EvdiadEpovtog kat Emixelpnuatikég 18€€g

OL evdladpepopevol Ba umoBdiouv aitnon evoladEPOVTIOG, TAPEXOVTAC
AETITOPEPELEG YIA TNV ETIXELPNHATIKN TOUC WBEA ) TOV OTOXO Tou eTOUUOLV va
ETUTUXOULV YUPW amo T Npdoiveg Texvoloyieg kat Tn Blwotpn avartuén. Auto Ba
emrpePel otnv opdada twv lMpdowwv Epyaotnpiwv va afloAoynoet tnv
KATaAANAOTNTA KAl TNV TIPOOTITIKN TNG KABe mpotacng. MeEpa amo tn duoikn
UTTOPBOAN aitnong mpoPAETETAL KAL N dNUloUpPYia evog dladikTuakoU TtEPLBAAOVTOC
OTou ol evdladepOpevol PUTIoPoLV va UTIOBAAAOUV TIC TIPOTACELC TOUG KAl TIC
ETUXEPNHATIKEG TOUG 1OEeC. O 0TOX0G AUTHC TNE TTAATPOpuag eival va dLleUKOAUVEL
Tnv dApeon umoBoAn TPOTACEWY, va TAPEXEL 0dNYiEC KAl KPLTRpLla ETAOYNAG
TPOTACEWY KOl VA TAapEXEL CUMPBOUAEUTIKA UTtooTAPLEN yla TNV ETLTUXN
CUMTIARPWON Kal LTTOBOAR TNG aitnong.

e ®aon 3: KukAog Zepwvapiwv Kataptiong (Workshops)

Ol emAeypéveg Tpotdoelc Ba evtaxboulv oe évav KUKAO ceplvapiwy Kataptiong
TTou Ba mpaypatomolovvtal dUo ¢opéc etnoiwe. Ta workshop armookotmouv otnv
€VOUVALWON TWV CUHHETEXOVIWY, OTNV AVATITUEN YVWOEWV Kal dEELOTHTWYV TIOU
arattouvtal yla tnv dpucon Kal TNV avamtuén ETXEPACEWY OTOV TOHEA TWV
TIPACWVWY TEXVOAOYLWYV KAl OTNV TIPOETOLLACIA TOUG yla TNV AVIIHETWTION TWV
TIPOKAACEWYV TNC ayopdc.

Ta oepwvdpla autd 6a KAAUTITOUV pla TANBwpa Bepdtwy OTTWC:
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. Avantuén Emyelpnuatikol Zxediouv (Business Plan): Texvikég kat
peBodoAoyieg yia tnv dnuloupyia evog OAOKANPWHEVOU Kal €IKTOU
ETUXELPNHATIKOV OXeS{0U TTOU Ba KAAUTITEL TOUC OTOXOUC, TIG OTPATNYLKEG,
TNV ayopd, TIC OLKOVOULKEG TIPORAEYELG KAl TIG TIPOOTITIKEG AvATTTUENG TNG
gmxeipnonc.

Owovopikn dlaxeipion Kat avalitnon xpnpatodotnong: Auth n evotnta
oTtoxeVEL OTNV KATAVONGN TWV BACIKWY ApXWV TNG OLKOVOULKNC dlaxeiplong
KL TNG onpaciag tne yla tnv EMXElpnUatikn emtuxia, otnv eolkeiwon pe
dladopeg TNYEC XPNHATOdOTNONG TTOU eival JLABECIPER YA ETIXELPNOELG
OTOV TOHEQ TNG TPACLVNG TEXVOAOyiag, KAl oTnV evioxuon Twv JeELOTNTWYV
oTnNV MPOETOUACIia Kal Ttapouciacn evog emevduTIKOU oxediou yla tnv
TIpooEAKUON Xpnuatodotnonc.

. AvaAuon Avaykwyv Ayopdg: MeBodoAoyieg yla tnv épeuva Kat availuon tng
ayopdc, Katavonon TwV avaykwy Kal TwV TPOTIHACEWY TWV TIEAATWY,
aAvayvwpLon Twy TACEWV KAl TWV EVKALPLWY OTOV CUYKEKPLUEVO TOHEA TNG
TIpAcLvNg avamtuéng.

Bwwoun Avantuén kat NMpaocwveg TexvoAoyieg: Elcaywyn oTIC TTPACLVEG
TEXVOAOYIEC KAl TIC BLLWOLIPEC TIPAKTIKEG TIOU PTIOPOUV VA EVOWHATWOoUV
OTNV ETUXEPNON YLA TNV HEIWON TOU TIEPIBAAOVTIKOU ATTOTUTIWHATOC KAl
TNV AlENon TN AVIAYWVICTIKOTNTAG.

Kawotopia kat Avamtuén mpoioviwyv: ZTPATNYIKEG YA TNV AVATITUEN
KQWVOTOH WYV TIPOTOVTWY I UTTNPEGCLWY TIOU AVTATIOKPIVOVTAL OTIC TIPOKANCELG
TNC BLWOLUNG AVATITUENC KAl TTANPOUV TIC AVAYKEC TN ayopdc.

Mdapketvyk kat Emikowwvia yia Buwowpa Mpoidvra: Stpatnyikeg kat
TEXVIKEG MAPKETWVYK TIOU eoTidlouv OTnVv TPOROAN Kal TNV TWANnon
BLWOIHWY TIPOIOVTIWY KAl UTINPECIWY, XPNOILOTIOLWVTAC ATIOTEAECHATIKA
Ta PYndlakd pEca Kal TIG KOWWVIKEG TIAATHOPHEC.

Ta ocepwvapla auvtd Ba cuvdudlovtal Pe TPAKTIKEG aoKnoelg, case studies kat

mapadeiypata amd tnv mpaypatikn {wr, TPOKEINEVOU Ol CUUUETEXOVIEC va

Katavorioouv KaAltepa Tnv edappoyr TwWV YVWOEWV oOTnv TpPdaén kat va

avamntu&ouy TI¢ OEELOTNTEC TTOU ATTALTOUVTAL YA TNV ETITUXIA TWV ETIXELPNHATIKWY

TOUC EYXELPNHATWV.

®daon 4: Mentoring kat Mpoowmniki KaBodnynon

2Tn OUVEXELQ, Ol CUMHETEXOVTECG Ba €xouv TNV eukalpia va AABoUV TIPOCWTILKNA

kabodrynon kat mentoring amo €UTELPOUG ETtayyEAPATIEG KAl ELOIKOVUC OTOV TOPEQ

Touc. AutA N dAon €xeL W OKOTO va BonBAoEL TOUC CUPHETEXOVTEG va eEEAIEoLV

11
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TIC LOEEC TOUC O€ BLLICLUA ETIXELPNHATLKA O0XEDLA, VA AVTIHETWTIIOOUY TIPOKAACELG
Kal va avamntuéouy OTPATNYLKEG yla TNV ayopd.

EmumAgoy, ta Mpdowva Epyactripla 8a mapgxouy tpocBacn os:
e TeXVIKN UTTOOTAPLEN KAL TTOPOUC
o EpyaAeia kat AOylOHIKA yLa TNV avATTTUEN TIPOTOVIWY
e AlKTua ETKOWVWVIAC PE ETTEVOUTEC KAL JUVNTIKOUCG CUVEPYATEC
e XWPOUG epyaciag kat cuvavinoewyv

Meow autng Tng moAveTinedng mpooeyylong, talpdowa Epyactripla Texvoloyiag
kat Emyxelpnuatikdétntag otoxevouv  otnv  dnuloupyia  evog  Lloxupou
OlKOCOUOTNHATOCG Ttou Ba evioxUoel TNV TPActvn avamtuén kat Ba mpodyel tnv
Kawotopia kat tnv emxelpnuatikotnta otnv MNepidpEpeta.

e ®ddon 5: Opyavwon EkdnAwoewv Pitch

H teAkknn ¢don tng dwadikaciag ota [lNNpdcwva Epyaoctnpia TexvoAoyiag kat
Emixelpnuatikotntag eivat n opydvwon ekdnAwoewy pitch, olomoiegmpoodpEpouv
OTOUC CUMHETEXOVIEG TNV EUKALPIA VA TIAPOUCLIACOUV TIG ETUXELPNHATIKEG TOUG
10€ec Kal oxedla o€ €va &gUPUTEPO KOWO, TEeplAaupfavovtag emevOUTEC,
Blopnxdvoug, akadnuaikolg, KAl €KMPOCWTIOUC TNG dnuootag dloiknong. Ot
ekONAWOoELC AUTEG Ba TIPOYPAPHATIOTOUV PE TIPOCOXH, HE OTOXO Tn dnuloupyia
€VOC EUXAPLOTOU KAl ETTOIKOOOUNTIKOU TtepIBAAAovToc. Ta pitch Ba pemel va ival
ouvtopa, oadn Kal TEEIOTIKA, HE TOUC CUHPHETEXOVIEC VA £XOUV TIPONYOUUEVWC
AABel KaBodNyNGoN Kalt CULBOUAECG yLa TO TIWE VA TTAPOUCLACOUV TIG LOEEC TOUG UE
TOV TILO ATIOTEAECHATIKO TPOTIO.

Méoa amod Tt EkdnAwoelg Pitch evBappuvetat n diktvwon Metalld Twv
CUHHETEXOVTWY, EMEVOUTWY KAl GAAWYV CNUAVTIKWY, evilapePOPEVWY POPEWV
(stakeholders), dnulovpywvtag €va olkoocUoTnUa TTou uTtooTnpidel TNV avamtuén
KAWOTOHWYV ETUXEPNHATIKWY oxediwv. EmumA&ov, ol cuppetExovieg AapBdavouv
TOAUTIUN avatpododOTnon ya TIC WEEC TOUCG, EVW E€XOUV TNV eukalpia va
EVTUTIWOLACOUV TiBavoUg emevdUTEC Kal ouvepydrteg. Télog, Tapouaotadetal n
gukalpia va efaocdallotel xpnuatodotnon n emevouTIKO evdladEpov, Kabwc
eTevOUTEC avalnToUV VEEC KAl UTIOOXOUEVEC ETIXELPNUATLKEC TIPOTACELC.

Méow 1tNC OAOKANPWHEVNG QUTING TpPooEyylong, Tta [llpdowa Epyaotnpla
TexvoAoyiag kat Emuxelpnuatikdtniag otoxeUouv va KaAAlepyrfioouv éva
OlKOoUOTNHA Kawotopiag Kal Blwowdtniag, Tmapgxoviac Ttautoxpova Tnv
arapaitntn UTtooTNPELEN YIA TNV AVATITUEN VEWV ETUXELPNHATIKWY EYXEIPNHATWY
oTnV EPLOX.

12
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4 Jkompotnta twyv MNpacwvwy Epyaoctnpiwyv TexvoAoyiag Kat
Emiixelpnuatikotntag

Ta Mpdowa Epyaoctipla TexvoAoyiag kal Emixelpnuatikotntag amoteAoly pid
TpwtoBouAia pe cadn otdxeuon otV AVATTTUEN KAWVOTOHWY ETIXELPNHATIKWY
10EWV Kal AUCEWV TIOU CUVABOULV HE TIC apXEC TNG BLWOLKUNG avAaTttuéng Kal tng
mpaowng texvoloyiag. H dnupoupyia TtOug OTOXEVUEL OTNV Evioxuon Tou
OlKOOUOTHHATOC Kalvotopiag Kal emxelpnuatikotntag, pe epdacn otnv
TpowBnon tng MeEPIBAAOVTIKAC cuveLdNTOTIOiNONG KAl TNG aglhOPOoU AvATITUENG.
H okompotnta twv MNpdacivwy Epyactnpiwy eotialel o€ toAAmAoUg Aoveg:

= Evioxvon tng Kawotopiag
Ta Mpdowa Epyaotnpla mpodyouv TNV Kawotopia PEow TNG avamtuéng Kat
ebappoyng Vewv WOewWyv, TPOIOVIWY, OladKaolwy Kal UTINPECLWV TIOU
EVOWMPATWVOUV TIPACLIVECG TEXVOAOYIEC KAl BLLWOLHEC TIPAKTIKEG, EvOappuUvovTag
TNV EPLBAAOVTIKA UTTELOULVN ETUXELPNHATIKOTNTA.

=  Avantuén As§lotntwy
2UPBAAOULY oTNV avATTUEN TWV amapaitNTWyY JeELOTATWY Kal YVWOEWV TWV
ETUXEPNHATIWY, VEWV ETTAYYEAUATIWY Kal AAAWYV evilaPEPOPEVWV HEPWY,
TIPOKEIPEVOU VA AVIATIOKPIVOVTAL ATIOTEAECUATIKA OTIC TIPOKANGCELG KAl TLG
gukalpieg tng mMpdaoctvng avantuéng.

=  AwKTOWOoN Kat Zuvepyaoieg
AleukoAUvouv TN JWKTIVWON KAl TNV avamtuén ouvepyaclwyv HeTall Twv
OUHHETEXOVTWY, TOTIKWYV Kal OlEBVWYV ETUXELPACEWY, EPEVVNTIKWY KEVTIPWY,
Taverotnuiwy, Kal TOAITIKWY GopEwy, TPOKEIUEVOU va avtarldooovtal
YVWOELE, va avamtiooovial Kowd €pya Kdl va evioxUetal n sdpappoyn
Buwolpwy AVcEwV.

* Mpow6non tngBwopdtntag
EvBappuvouv tnv evowpdtwon aslibopwy Kal TEPIBAAOVTIKA UTIEVLBUVWYV
TIPAKTIKWY OTNV ETUXELPNHATIKA AelToupyia, cuPBAAovTag OTn Peiwaon tou
TEPBAMOVTIKOU ATIOTUTIWHATOC KAl otnv Tpowdnon tng aswpopou
avamntuénc.

=  Avantuén Emyxelpnuatikéotntag
Anuoupyolv éva TAaiclo LTTOoTAPLENG yla TNV dpuon Kat avdamntuén vewv
ETUXEIPNOEWY, TapExovtag TmpooBacn oe eKkmnaidevon, kabodnynon,
XPNHUATOOOTIKEG EUKALPIEG KAl gpyaleia yla TNV EMTEVEN ETUXEIPNHATIKAG
gmtuxiac.

2UVOAIKA, ta Mpdocwva Epyactipla AettoupyoUv KATAAUTIKA oTn dnuloupyia plag
OUVAMIKAG KOowOTNTag Tou e&ival TPooavatoAloPEVN OThnV  Kawotopia, TN
BlwolpdTNTA KAl TNV ETILXELPNHATIKA aploteia, CUPBANOVTAC OTNV AVIIMETWTILON
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TWV TEPLBAMOVTIKWY TPOKANCEWY KAl oTtnVv Tipowbnon &vog To BLWOLPOU
HEMoOVTOC.

5 Avtiktumog kat amoteAsopata tng idpuong lMpacwvwy
Epyaotnpiwv TexvoAoyiag kat Emtixelpnuatikotntag

H emrtuxng vAomoinon twv [lpdowwv Epyaotnpiwv Texvoloyiag kat
ETtixelpnpatikdtnTag avapeveTal va xeL CnNUAvTIKA opEAN o€ TIOAATIAA eTtiTteda,
OXL HOVO yla TNV avamtuén mpdcwvwy, veopuwyv ETIXELPHOEWY AAAA Kal yla Tn
BeAtiwon tng olwkovopiag, tTNG Kowwviag kKat Tou TEPLBAAOVTOC CGUVOALKA.
AmoteAéopata Omweg n dnuoupyia evog duvaplkoU OLKOCUOTHUATOC TIOU
uTtooTNPIdeL TNV TPACLVN KAWOTOM{a, N evioxuon tng OKOVOULKNG avamtuéng, n
OUHBOAN oTNV TEPLBAAOVTIKN TtpocTacia Kal N KOWWVLIKH evowpatwon Ba exouv
BETIKO avTiKTUTIO O€ TIOAAOUG TOEIC.

e Evioxupévn Kawotopia kat Metadpopa TexvoAoyiag

H ouvepyacia petagl veoduwyv ETIXEIPHOEWY, EPELVNTIKWY WBPUHATWY Kal
Bopunxaviag Ba evBappuvel Tn dnuloupyia evog LGXUPOU OLKOCUCTAPATOC HE
XAPAKTNPELOTIKA TNV KAlVOTOHia KAl TNV AVATITUEN VEWV BLWOLHWY AVCEWV

¢ Owovopuikn Avantuén kat Anpouvpyia @écswyv Epyaociag

H avdmtuén kat epappoyn mTpacivwy TeEXVoAoyLlwy Ba odnynaoetL otn dnuloupyia
Béoewv egpyaociag, cupBAMovTag otn pPeiwon TNg avepylag kat otnv TOVWaon
TNG TOTIKAG OlKOVoiag.

e MepBarrovtikég Emmtwoelg

H mpowBnon kat uloBeTnon BLWoLPWY TEXVOAOYLWY Kal AUCEWYV avapeveTal va
OUHBAAEL oNUAVTIKA OTNV TtpooTtacia Tou TePBAAOVTOC Kal otn peiwon Tou
avbpakikoU ATTOTUTIWHATOC.

e Kowwvikda OdéAn

H dnuloupyia vEwyv eukalplwy anacxoAnong kat N avamntuén Blwotgwyv AVcewv
Ba evioxVooOULV TNV KOWWVLIKNA &vtaén kat Ba BeATiwoouy TNV ToloTnTa WNAC
otnV EPLOXN.

5.1 Avapevopeva ArtoteAeopata

H emrtuxng uvAomoinon twv T[pdowwyv Epyaotnpiwv TexvoAoyiag kat
ETtixelpnuatikdtnIag avagevetal va anopEpel anoteAeéopara, Omwc:
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- Tnv idpuon kal avAamntuén TtPAcLVWY, VEOPUWYV ETUXEIPNCEWY HUE TNV UTTOOTAPLEN
OAOKANPWHEVWY TIPOYPAPUATWY KATAPTIONG, ME €udacn otnv Tpootacia Tou
KAlpatog kat tn Blwotuotnta.

- 2uveXAc avamtuén kat OKTVWOoN METAEY ETUXELPNHATIWY KAl HEVIOPWY,
dnuoupyel pla wvtavn kowotnta Tou Ttpowbel TIg Kawvotopieg otnv Tpdolvn
TEXVoAoyia.

- H edappuoyn mpdoivwy teXvoAoylwy 6a cuUBAAEL otV TIpooTadela peiwaong Tou
TEPLBAAOVTIKOU ATIOTUTIW HATOC TIPOAYOVTAC TN BLWOLUN AvATITUEDN.

- Auénpéveg emevdUOELC KAl OULVEPYAGCIEC TIOU TPOKUTITOUV aATIO TIAYKOGMLEG
ekONAwoelg Tapouciaong kKal avadelfng ETXEPNMATIKWY WOEWV /EVKALPLWV
(pitch)

- H eotiaon otn Bwolpn avdamtuén Kal n dnuloupyia vewyv emixelprnoswy Ba
OUHBAAEL OTNV Evioxuon TNC TOTILKNC OlKovouiac.

- Anpoupyia evog HOVTEAOU OLKOAOYIKAG KAlVOTOMIaG TTou pmopel va avartapaxel
O€ AAAEC TIEPLOXEC KAL XWPEG.

6 Qdelovpevol tou Epyou

To €pyo twv Mpdowwv Epyaotnpiwv Texvoloyiag kat Emixelpnuatikétntag
otoxelel va wdeAnoel eva evpL GAcPA OPAdWYV KAl ATOPWY, ATtO TOV AKAdNHAiKO
KOl EPELVNTIKO TOUEA PEXPL TNV TOTUKN KOolvwvia Kal Ttnv olkovopia. Méow tng
avartuéng twy Mpdowvwy Epyactnpiwy, ol mapandavw opddeg avapeveTal va
Bpouv g&va oXupo olkooUoTNua UTOOTAPLENG Tou Ba Toug emITPEPel va
e€eAlxBoulv, va KawvotopuAoouV Kal va cUHPBAAouv BeTKA otnv olKkovoudia, tnv
Kowwvia kat To tepLBAAAOV.

Kuplot woeroupevol eivat:

Yolotapeveg Emxelpnoelg: AuteEg ol emixelpnoslg 6a €xouv tnv eukalpia va
e€eAlxbolv Kal va KAlVOTOUROOUV HECW TNC CUMMETOXAC Toug oto €pyo. H
EVOWMPATWON TIPACIVWY TEXVOAOYLWY KAl BLLWCIHWY TIPAKTIKWY UTIOPEL va €XEL
KATAAUTIKO POAO OTNV QVATITUEN VEWYV TIPOIOVIWY I UTINPECLWY, TN BeATiwon Twv
vdlotdpevwy dladlkaclwy Kat Tnv avdamtuén vVEwv ayopwy, evioxuovtacg tnv
AVTAYWVIOTIKOTNTA Kal TN BLWoLPOTNTA TOUG 0TV ayopd.

Neodueig Emxelpnoeig kat Startups: Emixelprioelg ou Bpiokovial ota apxikd
OTAdla TNG AVATITUENG TOUC Kal ETISWKOUV VA EVOWHATWOOUV BLWOLHEG Kal
TIPACIVECG TEXVOAOYIEC OTIC FPACTNPLOTNTECG TOUC, Ba €xouv ipocBacn os TTOPOUG,
KATAPTION Kal KaBodrnynaon yla va ertaxUvouy Tnv avamntuén Toug.

15



' TECHNOPOUIS

|/ THESSALONIKI ICT BUSINESS PARK

doutntég kat Néou EmayyeApatieg: Ektog amd tnv eukalpia va amoktiocouv
TIPAKTLIKA EUTIELPIA KAl va eVICXVOOUV TIC EUKAlPieg amaoxdAnong Toug, ¢oLtnNTEQ
Kalveol emayyeApatieg Ba €xouv tn duvatotnta va eEEAEOLY KALVOTOUEC LOEEC TTOU
€XOULV O€ [La OTEPEA ETIXELPNHATIKY dpacTnplotnta. Ta epyactipla IapEXoOuV 10
10AVLKO TIEPLRAAAOV YIA TN dLAPOP P WO KAL TNV UAOTIOINCN AUTWY TWV LOEWYV, HECW
TNC TpooBacnc os kaBodrynon, ekmaidevon Kal TtopouC.

Epeuvntika Ivotitovta kat Akadnpaikoi dopeig: Oa snwdpeAnbolv amod tn
onuloupyia suKalplWyY Yyla TIPAKTIKN KAl EUTIOPLKA £PAPHOYH TWV EPEVVNTIKWY
TOUC EVPNHATWV.

Torukég Kowotnteg kat Kowwvia: Ou meplipepelakég kowotntee 6Oa
enwdeAnbolv amod tn dnuloupyia vewv BEcewv epyaciag, Tnv evioxuon tng
TOTILKNC OlKOVOMiag Kat tTn BeAtiwon tng mootntag (wng HECW NG tpowbdnong
BLWOLHWY TIPAKTIKWV.

Emtevdutég kal Popeic Xpnuatodotnong: Ta hubs Batapéxouv mpdoBaon oe pua
ETAEYHEVN OMAdA  ETUXEPNUATIWY KAl startups pe onuaviikd SUVAULKO
avdarntuéng, og 0ooug eTEVOUTEC avalnTouV sukalpieg oe BLLGCIPEC KAl KAWVOTOMEC
ETUXEIPNOELC.

7 BaBuocg Qpuotntag Atadikaotwy

H daB<own texvoyvwolia kat n ektetapevn epumelpia touv Technopolis Business
Park tngotn dnuoupyia kat diaxeipion hubs, clusters katincubators, deixvel Eévav
VPNAG BaBuo wpoTNTAag ot dladlkacieg vAomoinong mapopolwy Epywyv. H
ETUTUXNHEVN CUPHETOXNA Kal dlaxeiplon oe ToAuApLBa dlacuvopLlakd Kal viKa
TIPOYPAUHATA, KABWC Kal N cuvepyacia Tt HE HEYAAO aplBpuod dnpociwy popewy,
EPELVNTIKWY VOTITOUTWY KAl OLWTIKWY ETUXEPNOEWY, avadelKVUOUV TNV
(KAVOTNTA TNG VA TIPOAYEL TNV KALVOTOMIA KAl TNV TEXVOAOYLKI AVATITUEN. ZXETIKA UE
™n dnuoupyia twv KOPBwv Tou Ba ¢lroevolv ta Tlpdocwva Epyaothpla
Texvoloyiag kat Emixelpnuatikotntag, to €pyo xapaktnpidetal amd onpavtikn
wpLpoTnTa o€ 0,TL adopd Tig dladlkacieg Tou, Pe cadrVveLd OTOV TIPOYPAUUATICHO
Katl otn dladikacia vAottoinong. ZUYKEKPLUEVA, TIPOLBAETIETAL

1° 'Etoq: Mpoctopacia kat MpoBoAn

Katd to mpwrto €to¢, n epdaon divetal otnv mpoeToacia Twv xwpwyv tTwyv hubs
KAL OTNV EKTEAECT EVNHEPWTIKWY dPACEWV Yld TNV TPOCEAKUCN EVILADEPOUEVWV
OUHMETEXOVTWV. AUTO TtEpAQUBAVEL TNV avakaivion Kat eEOTIAIGHO TWV XWPWV, T
dlapuopdwon TOU TPOYyPAUHATOC epyactnpiwv Kat Tt dnuoupyia evog
OAOKANPWHEVOU TIAAVOU ETILKOWVWVIAC KAl HAPKETIVYK YIA TNV EVNUEPWON KAl TOU
KolvoU-otoXou. H dladikacia autn avilkatomtpidel pia wplpn TTpocEyylon otnyv
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TposTolacia kat edpaiwon Twyv BACEWV yla TNV LVAoTOINON TWV ETOUEVWY
dacewv.

2° kat 3°’Etog: YAomoinon kat Eméktaon

2ta deUTEPO Kal TPITO £€TOC, O TPOYPAUHATIOHOC Yia TNV LAoToinon Tecodpwy
KUKAWV epyaotnpiwy, oe e€aunviaia Baon, deixvel TNV eEEALEN TOU £PYOU TIPOC pLa
ddaon evepyolu Asttoupyiag Kat TAPOXNG uUmnpecwwyv. H  emioyn va
Tpaypatonolnfolv dU0 KUKAOL avd £T0C ETITPETEL TNV TAKTILKA a&loAdynon Kal
TIPOCAPHOYH TOU TipoypAppatog BACEL TNG AVIATIOKPLONG KAl TWV AVAYKWV TwWV
OUHUETEXOVIWY, EVW TIAPAANAA e€acdalilel Tn cuveXH TIAPOXH EKTIAIdEUCNC KAl
vrtoothplEne. H otadlakn evioxuon Twv dpactnplothTwy Kal n emdiwén ywa
ETMEKTACN TOU €PYOU €VIOC TOU KaBoplopevou xpovodlaypAppatog Kat
TtpoUToAoYIoHOU avtikatomtpidouv Eva uPnAS Babud opyavwTiknG wpipavongkat
grootnNTag ya tnv avdamtuén kat tn Buwwolhn Asttoupyia twv lMNpdacivwy
Epyaotnpiwv TexvoAoyiag kat Emixelpnpatikotntag.

H ulomoinon autol tou é€pyou pe Bdon tn dWBEown teXvoyvwoia, tov
TPOUTIOAOYIOPO KAl TO TIPOYPAMUMATIOPEVO Xpovodlaypappa deixvel pa
OTPATNYIKA TIPOCEYYLIoN Pe Eudacn otn otadlakr VAoToinon Kat aglomoinon tTwyv
mopwyv, e€aodaiidovtag TNV ATTOTEAECUATIKI ETUTEUEN TWV OTOXWYV TOU £PYOU.

8 Xpovodiaypappa YAomoinongEpyou

To Epyo  «Anuoupyia Tpdacwwv  Epyaotnpiwv  TexvoAoyiag  kat
Emuxelpnuatikotntag otov ERpo» amoteAsl pia mpwrtoBouAia pe otOXO0 TNV
avdamntuén KAl evioxuon TINg TEXVOAOYIKAC TPAclVNG Kawotopiag kat tng
ETUXELPNHATIKOTNTAC oTNV TtEpLoX Tou ERpou. Me didpkela Tplwy €TWY, T0 £pY0
OXEOLACTNKE Yla VA UAOTIOLNCEL OTOXOUC KAl OPACELG TTOU CUVOEOVTAL APECA PE TNV
evioxuon TNC TOTMIKNAC olkovouiag kat thn dnuloupyia eukalplwy yla Toug
OUMMETEXOVTEG.

To mpwto €toc tou Epyou eival adlepwpévo Kupiweg otnv mposTOolacia Kal
onuloupyia tTwv hubs, KABwWCE Kal otV VAOTIOINGN EVNUEPWTIKWY JPACEWYV HE
OKOTIO TNV TIPOCEAKUCT CUPHETEXOVIWYV. AUTA N apxlkn ¢don eivat kaboploTikn yla
TNV ETLTUXiO TOL CUVOAOU TOU €pyou, Kabwg opidel T BAoelg yia T dnUloupyia
otaBepwy UTIOOO WYV TIoU Ba VTTooTNPIOUV OAEC TIC HEANOVTIKEG DPACELC.

2tnvemnopevn dletr epiodo, To £pyo Umaivel o pla ddaon eviovng dpaotnplotntag
HE TNV VAoTIoiNoN Tecodpwy KUKAWY Epyactnpiwy, dVo kdbBe £ToC.

AkoAouBei to xpovodldypappa Tou €pyou, TO OTOI0 TIAPOUCLAlEL AVAAUTIKA TN
doun Kal TNV tpoypappatiopévn tpoodo Twy dpAcswyv HE€oa oty TpleTh Ttepiodo,
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TtpoodEPOVTAC pLla OAOKANPWHEVN EIKOVA TNC TTpooTidBelag tou Oa kataBAnOei yia
TNV EMTEVEN TWV CTOXWV TOU £PYOU.

‘Etog 1: Mposctopacia kat MpoBoAn
1° E€aunvo

e Emoyn kat e€aodpdAion twv tomobecwwyv ya ta hubs otnv Opeotidda,
AAe€avOpoUTIoAN Katl =aven.

e [1TpOKATAPKTIKA PEAETN KAl OXEOLAGHOCG UTIOSO WYV TWV TPLWV KOPBwV (hubs)

e Alauopowon Xwpwy, epyacieg avakaiviong kat eEOTAICHOC TWV XWPWV HE TIC
amapaitnTeq TEXVOAOYLKEG KAl EKTTALOEUTLKEG UTIODOMECG.

e 2XeOLAOPOC OTPATNYIKAC ETIKOLVWVIAC KAl HAPKETIVYK

e Emadeg kat ocupdwvieg pe tomkoug ¢dopeig, ekmaldeuTika Wpupata Kat
ETUXELPNOELG YA TNV UTIOOTHPLEN KaL TN Aettoupyia Twyv hubs.

e 2XedLAOMPOC KAl avATtuén SIKTUOU PEVTOPWYV KAl ELCNYNTWV.
2° E€aunvo

e OAokAnpwan avakaiviong kat eEOTALICHOU XWPWV.

e 2XEOLACHOC KAl AVATITUEN TIPOYPAHUATWY KATAPTIONG

e [lpoypappatiopocg kat YAotoinon evnUEPWTIKWY NUEPIdWY yla Tnv powonon
TOU £PYOU KAl TNV TTPOCEAKUGCH CUHHETEXOVTWV.

e 'Exkdoon kat diaxeiplon KaAEopatog evalapEPOVTog, CUAAOYN Kal agloAdynaon
AITACEWY, ETUAOY CUHHETEXOVTWV.

o [lpoetolpacia kat dlopydvwon epyactnpiwy TAOTIKAC dAacng
‘Etog 2:'Evapén Epyactnpiwyv kat Aiktowaon

3° E€aunvo

e YAotmoinon tou 1ou KUKAoU Epyaotnpiwv

e AfloAOynon kAL  TPOCAPHOYR  TMPOYPAUUATWY  Katdptiong  PBdaocsl
avatpodpodotnong

e Evioxuon tng dKtbwoNCG KAl TNG ouvepyaciag pe Tomikouc ¢opeic Kal
ETUXELPNOELC

4° EEaunvo
e YAoroinon tou 2o0u KUKAoL Epyaoctnpiwv
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e AleVpuvon Tou BOIKTUOU CUVEPYACLWV Kal BeATiwon Twv TPoohEPOUEVWV
UTTNPECLWV.

e JuvexAg afloAdynon Kal Tpocapuoyn TOUu TPOypAupatog Pdcel Twv
ATOTEAECHATWY KaL TNE AVTATIOKPLONG TWV CUHHETEXOVTWV.

‘Etog 3: Zuvéxela kat Eméktaon
5° E§€aunvo

e Néo kdAeopa evOlAPEPOVTIOC KOl EVNUEPWTIKEG nNUEPIdEC vy TNV
TIPOCEAKUGT VEWYV CUMHUETEXOVTWV.

¢ YMAotoinon tou 3ou KUKAOU Epyactnpiwv.
e 2UVEXNC Eevioxuon TNE JIKTUWONC KAl avAamtuén oTPATNYLKWY CUVEPYACLWV.

e AlOAOYNON TOU £pYOU Kal oXeOLACHOC HEANOVTIKWY BNUATWY KAl dpAcewV
yla tn dltachAAion tnG BLWOLHOTNTAC KAL TNE ETTEKTACNG TWV ETIUTEVYHATWV.

6° EEapnvo
e YAotmoinon tou 4ou KUKAoU Epyaotnpiwv

e  OMAokAnpwpevn a&loAdynon Tou €pyou Kal OXEJACHOC HEANOVIIKWYV
opdoswyv

AuTO TO Xpovodlaypauua TpoBAETEL Eva otabepd TAAICLO yla TNV TIPOCEKTIKA
vAomtoinon kat dlaxeiplon tTou €pyou, e€aocdalidovtag OtTL ol dpacTnPlOTNIE]
TPOXWPOUV cUUPWVA HE TOUC OTOXOUC Kal TIC TTPOOOOKIEE, evw TAPAAANAQ
poodEPEL TN duvaTOTNTA Yyl TIPOcApPHoyeEC Bdoel tnNg mMPOoOdou Kal Twv
ATIOTEAECHATWV.

9 T[lpoUmoAoyiopogEpyou

To Epyo emdlwkel tn dnuoupyia evog duvaplkol olkoouotApatog mou Ba
TIPOWBNACEL TNV ETIXELPNMATIKA Kawvotopia, Ba umootnpiéel TNV avamtuén vewv
ETUXELPNOEWV Kal Ba dLEeUKOAUVEL TNV avtaAlayn yvwoewyv Kat texvoloylwyv. Katd
TN SLAPKELA TPLWV ETWYV, O TIPOUTIOAOYIOHOC TOU €PYOU KATAVEUETAL WC EENG:

Katnyopia MpoiumnoAoyiopédc (eupw)
[Mpogwmikd 900,000

Efomhiopog 150,000

EEwtepikn Epmeipoyvwpoaivn 650,000

Ymodopég 300,000

Zuvolo 2,000,000
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10 OAokAnpwon kat MNMpootmtikeg tou Epyou

OAokAnpwvovtag TNV avaAucon Tng MPOTEWVOEVNC TIPATACNG Yid TNV «Anuloupyia
Mpdacwwyv Epyaotnpiwv Texvoloyiag kat Emixelpnuatikotntag otov ERpo», to
Technopolis Business Park smidwwkel va petatpedel tov EBpo oe gvav (wtikd
KOUBO Kalvotopiag Kal ETIXELPNHATIKAC AvATITUENG, HE BACN TIC APXECTNCTIPACLVNG
AVATITUENC KAl TNC BLWOLUNG ETIXELPNHUATIKOTNTAC.

H vAomoinon twv Mpdcwvwyv Epyactnpiwv Texvoloyiag kat Emixelpnuatikéotntag,
Ba evioxVoel TNV TEXVOAOYIKA KAlvoTopia, TNV mpowblnon tng ETMXEPNHATIKAG
ONUIOUPYLKOTNTAG KAl TNV aVATITUEN VEWV ETUXEIPNUATIKWY HOVIEAWYV TIou Ba
HUTTOPOUV va 03Ny oouV o€ BLLGLUN OLKOVOULKH avATttuén Kat va cupBAaiouy otnv
epldePELAKN Kal €BVIKN eunuepia.

2TOXEVOUHE OTNV KATAKTNON TWV TIPOKANCGEWYV KAL TNV AELOTIOINCN TWV EVUKALPLWY
TIou Ttapouctadovtal UTPooTd pag, Totevovtag obevapd otl to Epyo €xel In
duvaToTNTA va AmoTEAECEL €va ONPAVTIIKO OPOCHUO yla TNV TEPLOXN Kal €va
TIPOTUTIO YA TNV VAOTIOINCN TIAPOHOLWY TIPWTOROUALWY GE AAAEG TIEPLPEPELEG TN
XWPAg Kal Ttepav auvtne.

Me tnv utoBoAf autng TNg TMPOoTacng, eAmidoupe va AdBoupe tnv arapaitntn
uttooTtnplén Tou Ba emtpePel TNV TITUXN LAOTIOINON TOU €pyou, KAvovTag £va
ONUAVTIKO Bripa TPo¢ €va BLWOLIPOo Kal Kawvotopo peAAov yia tov EBpo kat tnv
Mepldepela AvatoAikng Makedoviag-Opakng.
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